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All Saints Re~toration and Uevelopment Trust 

Trustees' Rtport 
For the Year Ended 31 December 2017 

l11e trustees present their rcpon. together .... ~th the unauditL-d accou!lls for the y,,ar cndt.'<I 31 December 201 7. 

ORGANISATIONAL STRUCTUR[. GOVERJ'IA ·cc AND MANAGEMENT 

h was agre,.-d by a resolution of The Parochial Church Count.;I oflne Pari~h of All Saints with St. Philip Maidswne and t. Stephen 
Tovil on 15 April I99M. to establish a Charitable Trust. 

The Trust D~'<l was made on 5 October 1998. and until 31 Dcct.mbcr 2000 the tmnsaet iuns fonncd part of the accounts of All SainL< 
with St. Philip Parochial CJ1urch Council. 

Tru,iccs mt-c1 on a momhly basi, 10 discu!>.,. in particular. 1he financial po~ition of the 1rus1. lenders for planned repairs and rcstom1ion 
project~. J)()"ihk grdnl applica1ion~ and fimd-rai~ing e\ents. Minuces are taken for all meetings, and are •igncd by the Chaim,an. 

The number of 1rus1cc; 1s res1rie1ed 10 a minimum of six and a maximum of twcl\'c. The appointment of any new 1rus11.,-c must be recorded 
in the minute hook and accnmp:micd by the new trustee\ sib'tluture. At each Annual Gc.-nt.TUI Meeting one-third of the 1.n1s1ees arc 
required m retire fTom oflioc. with those "ho hove been longest in oft'icc since their last ap1>0in11ncnt or re-a)lpointmcn1 required 10 ,tcp 
down. Trustees arc 1101 pcnnincd to Ix.: eligible for rc-appointmci11 if doin11 ~o would result in tha1 pt,TS011 hoiding oflice for six 
con ccut h c years. 

TKVSTEES 

The trustees during the year were a.s follows:

Mr. G. Owen (Chainnan) 
Mr. D.F. Freed (Vice Chainnan) 
Mr. L.H. Marchant (Honorary Treasurer) 
Mrs. ;>.·I.E. Shaw ( Honordry Secretary) 
M"- M. Neave;: 
MN. D. Joy (appointed 22 April 20l 7)(Churchwarden} 
Mr. R.K. Manuell 
Mr. P. Crease (rt-sii,'Tled 24 June 2017) 
Mrs. L.E. Smith (resigned 4 Dcc~inb..-r 2017) 

OBJECTIVES AND ACTIVITIES 

The objectives of All aint• Re~tordrion and Development Trust are the prel'crvmion. repair, improvcmcn1, uph't.-p. beautification and 
restnr:ttinn of All Saints church including where appropriate the replacement or making of additions to any monumen1. filling. fixtures, 
stained glass, furniture. ornament. organ. bell or chattel in the Church. Also any oilier charitable- ecclesiastical purpose within the 
me'J.ning of the Parochial Church Council (PO\wrs) 'vtca,urc 1956 affecting the Parish. 

RELATED PARTIES 

The l ru,t ha< a very close rclation~hip with All Saints wirh S1. Philip Parochial C'hurd1 Council. A~ mentioned above. in previous years 
1he rransactions of the Trust were incorporarcd ,vithin those accounts. The trust was specific.ally established for the benefit of All Saints 
Church. Maidstone. 

ACHIEVEMENTS, PERfORJ\IANCE AND fUTURE D[V[LOPMENTS 

During 2017 the following work was complct.xl. finance,-d by the Trust:• 

I. 
2. 
3. 

-1 . 

rrort:etion aga111~1 bird deposits at the ,outh east comer of the church hu~ heen completed at a cost of£ 1,224. 
Repair of drains loc:ited in the south churchyard has been undertaken ma cost of £8, I 00. 
A Heritage Trail has been created at a cost of £7.225 for the benefit of visitors. 17,e infonnation boards giving infom1a1ion abou1 
a number of imponant ur<.:as of the church arc located next lo each area. 
Following a ligl11cning strike to the church towards 1hc end of Augu,t 2017 dcctrical repairs were r~-quired to 1hc cl<.-ctrica l 
system o f the organ. TI1i~ has been c-ompletcd at a wst of £4.125. This cost will he reimbursed by the church insurd',. 

llic Parochial Church Council have r,,cei ved the 2017 Quinquennial Repon from our architect. ' ll1is highlights work required 10 maintain 
the fahnc of the building, 1he totrtl cost of which i~ in execs~ of £2 million. As rcponcd in the 2016 accounts we arc, with the help of 
prolcssionals. preparin~ u grant application ro the Hl-ritagc LonL'l)' Fund. 
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All Saints Restoration and Drvelopmrnt Trust 

Trustt-es' Report (continued) 
For the Year Ended 3 1 Decembrr 2017 

FINANCIAL REVl[W 

Incoming rc.~ourcts for the year amounted to £26,462. up from£ 18,840 in the previous year. The trust r~-c.ei,,ed gram inc-0mc of£ I 0,250 
this year. Expended resources increased 10 £28.223 clue to the re,1ora1ion and development wo rk undenakcn in the year. explained in 
demi I with in the Achicvcmems and Perfonnance section ahove. 111c overall re-suit for the year was a deficit of income over expenditure 
of £ 1.761. 

Thi~ deficit ha., decr,:ased fu nds carried forward 10 £75,622, of which £33,546 has been designated by the rrustccs to be used for specific 
purposes. as set out on page I 0. 

The trus1·s policy on rcscr,es i~ to maintain them as unrestricted funds tO be appl ied to the aforementioned objective, in such a manner 
that they. in their absolute discretion. cc lit. 

The trustees have the po"er to im ~~t in such 3S$Cts as they see tit. 

RISK MANAGDtENT 

The trustees have examined the major strategic. business and OP<-'fational ri sks which the trust faces and conlim1 that sys1en1$ have hccn 
cstablislwd to enable regular rt1)0ns to be produced so that the n<---ccs,ary stq>s can be taken to les~cn these risk;.. 

RESPONSIBIUTU.:S or TH[ TRUSTEES FOR THE ACCOUNTS 

C'harit} la" requires the tn1stccs to prepare accountS for c:ach financial ~-car that sho" a true and fair vie" of ihe trust· s affairs and of ib 
income "-''Sources and application of funds for that year. In pn-paring those accounts. the trustee~ urc required lo:. 

select suitable accounting polici,-,, and then apply them com,isti:mly: 

obscr~c the rm.1hods an<l principlcs in the applicable Charitie« SORP: 

make j udgements and e~timate-- that arc reasonable and prudent: 

state whether applicable accounting standards hove been follow<,-d, subject to any material depanurcs that rnu;t be disclosed and 
explained in the financial statements: 

prc..-parc the ac.;ounts on the going concern bas is unless it is inappropriate to pres ume that the trust will continue in operauon. 

The tn1s1ccs are responsihk for keeping prop<'r accc1u111ing records which are sulli cient to show and explain the rrust·s transact ions and 
di c lo~c \\ith r~sonahle accuracy at any time the financial position ofrhc trust and enable them to ensure that any accounts comply with 
the requirements of the Charities Act 20 11 , the Charity (Accounts Reports) Regulations. and the trust de<->d. TI1c trustees arc also 
responsible for s.tfeguarding the assets of the trust and hence for taking reasonable steps for Lhc prevention an<l detection of fraud and 
other irregularities. 

TI1is rcpon was approved by the board of tru, tcc, on 8 March 20 18 and ~igned o n their behalf by: 

~~~ 
Mr,. M.E. Shaw. ~lnnomry Socretar) 



All Saints Restoration and Development Trust 

lndependent Examinrr's Rrport 
For ihe Year Ended 3 1 December 2017 

lndr~ndent Examiner's Repon to the Tru1ttts of All Saints Re,toralion and Drnlopment Trusl (the 'ch■ril~ ') 

I rcpon to the charitv Trustee, on my examination of the accounts of the charity fur the ycnr ended 31 December 2017. 

TI1i, rq)()rt is made solely to the charity', Trustc~">. as a body, in accordance with Pan 4 of the Charities (Accounts and Reports) 
Rcguh11ions 2008. My work ha~ been undertaken so that I might state to the chari ty's Tru~tccs those marters I am required 10 ~rate to them 
in an lndept:ndent examiner's report and for no other purpose. To the fullest extent pcnnitted hy law, I do not accept or assume 
responsibility to anyone other than the charity and 1hc charity's Trustees a$ a body, for my work or for this report. 

Responsibllitlell and Basis of Report 

As the Trustee:- of the chari1y you arc t"<.--Sponsible for the pn,-pannion of the accounts in accordance with the rcquit"<.-mL"lltS of tl1c Charities 
Act 20 I I ('the 2011 Act'). 

I rcpon in respect ofmy examination ofth, charity's accounts carricd out under st,-Ction 145 of th.: 2011 1\ c1 and in carrying ou1 my 
examination I have followed all the applicable Direction, given by the Clmrity Conunission under section I 45(5)(b) of the 20 11 Act. 

Independent Examlntr's S1111ement 

I ha \'e completed my examination. I can con/inn 1ha1 no rna11ers have come to my auenrion in c.onnection with 1hc examination gi,ring me 
cause t0 believe- that in any material respect: 

I. account ing records wer.: not kepi in respect of the charity a.s required hy ~ection 130 of the 2011 Act: or 

2. tl1e account, du not accord with thos.: records; or 

3. the accounts do 1101 comply with the applicable requirements concerning the fonn and comcm of accounts set out in the 
Charities (Accounts and Rcpons) Regulations 2008 \)th.,,- thw1 any_n,-quirement that the accounts giv~_'!.'IIJ.1"-a.!J.qJ}!i(_vic:,v_ 
,,·hicli is not a matter considered as pan of an· indcp<.'!1dcnt examination. · · · -· .. - .. 

I ha,·c no concerns and have come across no orhcr matters in connection with the examinarion 10 which atlcnrion should be drJIA11 in this 
n:pnn in other to enable a proper understanding of the 11ccoun1s lo be r~-achcd. 

Signed: 

A.Hickie BSc FCA 

U HY Hucker Young. 
T hames House. 
Romon Square 
Siuingboumc 
Ken t 

Da1ed: 16May2018 
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All Saints Restoration and Development Trust 

Statement of Financial Activities 
For the Year Ended 31 December 2017 

Income from: 

Donations and legacies 
Other trading activities 
Other income 

Total Income 

Expenditurl' on: 

Raising funds 
Charitable activi1ic., 

Total expenditure 

Net mo\'emt'nt in fonds 

Reconciliation offunds: 

Total funds brought forwnrd 

Total funds carried forward 

2 
3 
4 

3 
5 

Unrestricted 
funds 
2017 

£ 

18.66) 
3.676 
4.125 

26,462 

678 
27.545 

28,223 

( 1, 76 I) 

56,373 

54.6)2 

The nott,~ on pages 7 to 11 fom1 l'art ofthc-<c financial statcmcms. 

Pugc 5 

Rtstrkttd 
fonds 
2017 

£ 

21 ,010 

21.010 

Total 
funds 
201 7 

£ 

18.66) 
3.676 
4. 125 

26,462 

678 
27,545 

28,223 

(1,761) 

77.383 

75.622 

Tutal 
/imd.s 
2016 

E 

16.897 
/.943 

18,840 

850 
/3.687 

14.537 

4,303 

73,080 

77.383 



All Saints Restoration and De,,etopment Trus1 

BalancC' Sheel 
As at 3 1 Defember 20 17 

C urrent assets 

Dc:htors 

Cash at bank and in hand 

Crcditon : amounts falling due within one year 

Net currtnt assets 

Net assets 

Chlirity f'unds 

Resnicted fund, 

Unn.-:-1ric1cd fund, 

Total funds 

Note 

9 

10 

10 

The notes on pages 7 to 11 fom1 part of these financial statements. 

Pag.: 6 

2017 
£ £ 

4,125 

72.653 

76.778 

( 1,156) 

75.622 

75.622 

2 1.010 

54,612 

75.622 

[ 

78.108 

78.108 

(825) 

10/6 
[ 

77,383 

77,383 

Zf,010 

56.373 

77,383 



All Saints Restontion and Development Trust 

Notes to the F"inancial Statements 
For tht Year Ended 3 1 Dectmber 2017 

I. Accounting Polkits 

I.I Basis of prrp1ntlon of financial statcmrnh 

The financial srntemen1s have been prepared under the hiS1orical c-0~t convention with iwms recognised a1 cost or 
transaction value unles.- otherwise s1a1c:d in rhe rele\'ant n01es to 1he-e accounts. The financial statement~ have: t>een 
prepared in accordance with the Statement of Recommended Practice: Accounting ond Rcponing by Charities preparing 
their accounts in accordance "~th the Financial Reporting Standard applicable in the L:K and Republic of Ireland (FR 
102) issued on 16 July 2014 and Financial Reporting Standard applicable in the Unitc.d Kingdom and Republic of Ireland 
(FRS 102) and Chariric~ Act 2011. 

All Saims Rc,.tora1ion and Dcvdopment Tru~t constitute~ a public bcncfi1 entity as defined by FR I 02. 

1.2 Income 

All income is rc-cogniscd once the charity has entitlement 10 1hc income. it is probable Ihm the income will be rc-ccivcd and 
the amoum of income receivable can be measured reliably. 

1.3 bpt-ndllurt> 

Fxpenditure i• recngnised once there is a legal or consrruc1ive obliga1ion 10 fl"dnsfc·r economic benefi t to a third pany, i1 is 
probable that a transfer of roonomic benefits will be required in scttlcmcnl and the amount of the obligation can be 
mc.1.~urcd rcliahly. Expc'Tlditure is classified hy activity. The costs of e-.i,•h acth~ry ore made up of the total of direct cos1s 
and shared costs, including suppon costs involved in undertaking each activity. Direct costs anributablc 10 a single 
activity arc allocated din.-ctly to that activity. 

Cost• of gcncr,11ing fu11ds arc: ~osts incurred in a11rac1ing voluntary income. a.nd tho~c incurred in 1rading acti, il ies tha1 
raise funds. 

Charitable activi1ics and Governance costs aJJ; costs. incurred on the chari~' s opermiop~. including suppon costs and com 
relating 10 the gowmance of the charity apportioned 10 charitable acti,~ries. 

All C;,tpc't1di1urc is inclusive of irrc-co,-,,... .. blc VAT. 

1.4 Debton 

Trade and orher debtors arc recognised at 1he se1tlcmcnt amount aft.·r any trade discount otlere<l. Prepa)mcnt• arc vnlucd 
a1 the amount prepaid ne1 of any trade discounis due. 

1.5 Cash at Bank and in band 

Cash at bank and in hand includes cash and short 1erm highly liquid investments with a hon ma1uri1y of1hree month, or 
k~s from 1hc da1c of acquisition or op<.11ing of 1hc d<.-r<>sit or similar account. 

1.6 U abiliries 

Liabili1ics arc recognised when there is nn obligation ai 1hc· Balance shcc1 date as a rcsuh of a pas1 event, i1 i, probable thai 
a transfer of c.-ctmomic bcncfo will be required in settlement. and the amount of 1hc scnlcmcnt cllfl be c timatcd reliably. 
Liabilities arc recognised ,it the amou11t that the charily a111icipa1cs i1 will pay to scn lc 1l1e: Jch1 or 1hc arnoum i1 has 
received a, ad,anceJ payment,, for the goods or service, it musi pruvidc 

1.7 Ftnanrlal lnstrumenis 

T11e charity only has financial asse1s and financial liabili1it-s of u kind that qualify as basic financial insrrum1.1m,. Basic 
linancial insrrumcn1s arc initially recognised 01 transaction value and subsequently mcusurcd at their settlement ,aluc \\ith 
the exception of bank loans which arc ,ub,cqu~nrly snc-.c.urc<l al nmoni,cd cost using the ciTcc1i,e inlcn.,.,1 method. 
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All Salois Res1ora1ioo and De,•elopmeot Trusl 

Notes 10 lhe Financial S1a1emtnts 
For the Yt'ar Ended 3 1 December 201 7 

I. A«ounting Polklt'S (contlourd) 

2. 

3. 

1.8 Fund aecountlng 

Geneml funds are unrei:1ric1cd funds which are avnilablc for use 01 the discretion of the Tru~lce5 in furth,-ranc-, of1h.: 
general obje<.1i,·es of the charity and "hich have not lx.-..'tl designated for othc..T purpose . 

Designated funds comprise unrestricted funds that huvc ll<lcn set aside hy the Trus1«, for particular purposes. The oim 
and use of each designated fund is sct uut in the note- to the financi~ I <tawments 

Ro1ric1ed fund• are fund, which are to be used in accordance "ith specific resoictions imposed b) donors or which ha,c 
been ra1s..-d hy the charit) for particular purposes. 111c costs of r.:using and adminiMcring such funds arc charged e~am~t 
the ~-cific- fund. The atm and use of each restricted fund is st:t out in 1hc notes 10 the financial ~1a1emcn1,. 

I neome from donations and lqiacies 

Un restrk1rd Restrlcltd Total T<ital 
funds funds funds {,111rl, 
2017 2017 2017 20/6 

£ £ £ l 

Donations .411 8,-1 11 13.147 
Grants 10.250 10,250 3,750 

Total donation< and l,:gac1c< 18.661 l~.661 16.897 

A11nlvs1, o.f 2()/fl rmal /6,897 ~~-~9.!. ~ -- .. 

Other tradln~ ar tivltles 

nrfStrictNI Restrkttd Total Total 
funds funds funds funds 
2017 2017 2017 10/6 

£ £ £ [ 

Charit~ fu ndr11lslng income 

50150 Cluh 1.42 1.-128 l.6.J8 
Hemagc rrail 1.953 1.953 
Abseiling and quiz 295 295 
~pnng lunch 295 

3.676 3.676 1.943 
----

Charlt, trading op,,nses 

I undroising cxpc11,c, 678 67 H50 

,et income from other trading ae1ivitio. 2.99 2.99M 1.093 

In 2016. all of1h~ income and c·xpcndirurc related 10 trading oc1i,i1ic5 "as tu unr~-s1ric1~xl fund~. 
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All Saints Restoration and Dewlopment Trust 

Notes to the Financial Statements 
for the Year Ended 31 Derember 2017 

4. Orher inroming resources 

Unresrricted 
funds 
2017 

£ 

Insurance claim proceeds 4.125 

A ,wlysis of 2016 cou,f 

5. An■l)sis of ciiwndlture on ch11rl11hle 11ctivilies 

nrestrkll•d 
funds 
2017 

£ 

Rcs,orarion 18.1 84 
Devclopmcnr of heritage trail 7,226 
Governance 2. 135 

... 27.545 

Annfysisof20/6101t1l 13,687 

6. N l't income/(eipendlture) 

During the year. no Trustees received any remunen11inn (2016 • £ IL) 
During the year. no Tnist~ rec:eived any bendir~ in kind (20 16 - £NIL). 

Restricted 
funds 
2017 

£ 

Restricted 
funds 
2017 

t 

During 1hc year. no Trustees received any rcimbursemcnr of expenses (2016 - £ . I L). 

7. lndep('ndenl [iaminer's rrmuner•lion 

Tot•I 
funds 
2017 

£ 

4,125 

Total 
funds 
2017 

£ 

18.184 
7.226 
2.135 

27.545 

13.687 

The lndependem Examiner's remun.-..ralion amount~ to an indcpcndcm Examina1ion lee o f £R50 (20 16: £625). 

IS. Debtors 

01her debtors 

9 . Cn'<litors: Amounts falling due "llhin one )'e&r 

Accruals and dcfcrrc<l incum~ 
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2017 
£ 

4, 125 

1017 
£ 

1.156 

Total 
frmds 
2016 

[ 

Tow/ 
f,md, 
20/6 

[ 

I l. 487 

2.2011 

IJ.687 

2016 
£ 

]0/6 
f 

825 



All Saints Res1ora1ioa and lll','tlopment Trust 

Noles to the Finandal Statements 
For the Year Ended 3 1 December 2017 

10. lattmt>nl offunds 

S1a1e~nt of funds - currenr yur 

DeslJlnau•d ru11ds 

Wall painting$ fund 
Organ fund 
Rcfr~>shrncnt area fund 
Herirngc: trai l 

General funds 

Unrcstricrcd funds 

Total Unrcsrricte<l fund, 

Restricted funds 

'lave chairs fund 

Tomi of funds 

Staremeol of funds - prior year 

Designated funds 

Wall paintings fund 
Organ fund 
Rcfrcshmcsn1 area hind 

General fund~ 

Unrcs1ric1cd funds 

Tomi Lnn:~trictcd funds 

Restricted funds 

Naw chairs fund 

Tow I of funds 

Balance at I 
Janu■r~' 201 7 

£ 

7.456 
19,116 
4.936 

31,508 

24,865 

56,373 

2 1.0 10 

77.383 

Balaucem I 
Ja1111ory 2016 

l 

7.565 
18.174 
4,936 

30.775 

21,295 

52.070 

J l ,UI() 

73.080 

Bal•nct at .H 
l>l'Cember 

Income £xptndirure 2017 
£ £ £ 

(20) 7.436 
7.41 7 (7.1 76) 19,357 

4,936 
9,04 3 (7.226) 1.817 

16.460 ( 14.422) 33,546 

10.002 ( 13.80 I) 21.066 

26.462 (28.223) 54.612 

21.010 

26.462 {28,223) 75.622 

_ ,._. , - -. -~--

Balance m 31 
lncnme £xpe11d1111rr Drcemb<'r ! 016 

l l { 

( / 09) 7.456 
3.613 (2,771) 19. 116 

4. 936 

3.613 (2,880) 31,508 

15.127 (11,657) 24,865 

18.840 (14,537) 56.J73 

J I .Oln 

18.840 ( /-1.537) 77.383 
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All Saints Restoration ,nd Development Trust 

Notes to the finaneial Statements 
For thr Year Ended 31 December 2017 

10. Statement of funds (conlinud) 

Dcsl2natcd funds: 

171c wall paintings fund i, tn co,·cr the future cu~ts of restoring the chancel wall paintings. 

111c organ fund i , hJ acc(,u nt for church organ maintem1ncc co<IS which the tru,1ecs ant icipate ,viii be nece.ssary in the near 
future. 

The refrcshmcnt area fund is 10 occouni for refurbishment costs in 1his area which the tnJSt~'t'." anticipate will be necessary in chc 
near future. 

The heritage trnil fund is 10 accou111 for the devclop111cnt of infonnation boards wi1hin All Saint, church. 

Restrit'led fundl : 

Tiu: nave chairs fund is for the purpose of replacing the pews in All Saints church with choirs. 

I I. Analysis of net asi.ets bttween funds 

An•l~·sis of net anets bet" ttn funds • current year 

Unrestricted Restricted 
funds funds 
2017 20.17 

£ £ 

Currc.-nt assets 55,i68 2 1.010 

Credi!ol"' Jue wi1hin <m<' year 
• ~ i •• - • 

( 1.156) 

54.612 21 ,010 

Analysis of net assets betwttn funds • prior , ·Hr 

U11restric1ed R1wric1cd fimds 
[i,11ds 
2016 1016 

{ f 

Current ~,M:l> 57. 198 21.010 

Crooitors due wi1hin one year (825) 

56.373 21.010 

12. Related Jl&rty transattlons 

Total 
funds 
2017 

£ 

76.778 
(l.156) 

75,622 

Total 
(1111ds 
2016 

{ 

78,208 
(815) 

77.383 

The charity hos a very close relationship with All Snin1s with S1. Philip Parochial Church Council. who nominate some of 1hc 
trus1ccs. Ut11il 31 December 2000. 1hc transaction~ fonned par, of the nccounts of the All Saints with St. Phillip Parochial Church 
Council. Th~ majority of the np<.;1<liture by the charity relates to work carried out at All Saints Church. TI1c follo" ing is o 
,unnnary of 1mnsac1ion wi1h 1he entity: 

Restoration \\Ork at All Saini, Church 
Developmenl 11f"ht:ri1age 1rail ~I All Saint, Church 
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2017 
£ 

18.1 84 
7.226 

2016 
{ 

1/,487 


