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ALL S{NTS RESTORATION AND DEVELOPMENT TRUST

RXPORT OF THE TRUSTEES for the year ended 3lST DECEMBER 2015

The trusles present t}eir report, togcrher wirh the unaDdired accounrs for rhe vear ended 3 l sr Dccember 2015.

ORGANISATIONAL STRUCTURE, GOVERNANCE AND MANACEMENT

II was ag*d bv a resolurion ofrhe par@hialchurch councirofrhe parish ofAll sainrs wirh st. plirip Maidsrone nnd sr.
Slephen Tovil on I 5th Aprjt 1998, to establish a Charitabte Trust.

Thc Trust Deed was made on 5th octobcr 1998. and unril3lst Decembe.2000 the rransacrions formed par olrhe accounrs ofAll
Saints wirh Sr. Philipparochial Church Council.

Trustees meel on a monrhrv basis lo dhcuss. in panicurar, rrre financial polition of thc rrus! rende* fm plaDred repais and
restoration projects, possible gmnr appricarion! nnd tund-cising cveors. Minules are taten for aI meeri;gs, and are sjgned by rheChairnd.

The number ol rustees is restricted roaminimum ofsixand am imum ofrwelve. The appointment of ary new trusr€e musl be
recorded in lhe minute b@k ard accompanied bv rhe new rustee's signalure. Ar each An;r cenerar Meeiing one-rhird ofthe
truslces are required to retire from office, with those who have been longest in ofilce since rheir lasr appoiotment or re-appoitrrment
required to step do*. Trusrees are not permitted to be eri8ibre for re-alpoinrmenr irJoinsso would;urt in ihat pe6on;ordinS
office for six consecutive yeare.

TRUSTEES

The trustes during ihe year were as follows:-

Mr D.F. Fred (Yice Chairmd and Churchwarden)
Mr. L.H. Mdchant (Honorary Treasurer, a lnterim Chairman from 24 Decenb€r2013)
MIs. M.E. Shaw (Honomry Selrera.y)
Mr. M. Neaves (Churclwarden)
Mr. J.A. Litlle
Mr. R- Manuell

Mrs. L. Smidr

OBJECTIVf, S AND ACTIVITIES

The objecdves of All saints Restoration and Development Trusr are tre preservation, repair, improvement. upk€ep, beautification
and resroration of Alr sainls chorch jncruding where afprop;ur" ttre ,"pru"".ent o. mating of;dditions ro any eonurnctrr, fi(ing
fixtures. stained glass, tumiture, omanert, organ. belr or chanei in lhe cburch. AIso any;er chariable ecclesianicar purpose
within the mqning of the Parochiat Church Courcil (poweN) Measure 1956 alTecting ;e parish.



AIL SAI\-TS RESTORATION AND DEVELOPMENT TRUST

REPORT OF THE TRUSTEES for the year ended 3lST DECEMBER 2015 - continuert

RELATED PARTIf,S

The trust has a verv cros€ rclationship wirh All sainrs wirh sr. philip pa*hiar chDrch council. As mendoned above in previous
vea^ tlre traserions of thc rrusa were incorporared wifiir thosc accounh. The trusr was spec;ncarty estautislea ro ru unent orAll Saints Church, Maidsto.e.

ACHIEVf, Mf,NTS, PERFORMANCE AND TUTURE DEYELOPMENTS

Durjng 2015 the Tmst has agreed to finance a number of smatl projects which include:

1. The repair ofholes ro some of ou. slained gtass windows caused by vandals.
2. The repair of a section of the main nave wooden floo.
3- Thc rQajr of outside dnins to oabte bener dispmat of rain wattr
4. Prcvision ofprciection against bird deposits lo the south east window and pathway.
5. The provhion of rew cushions fd some of rhe main nave pews to rcplace wom @t

We^stil Iare wo* lo do to prepare a canl application ro the Hdtage LotteD, Fund i. respecl ofthe resroarion of the main naverool This rcstoration willbe a major undertakins and wjlt cost iD excess ofri milrioi.

FINANCIAL REYIEW

Incoming resources for rhe vear amounted ro !15,228, do\m riom !32,484 in the previous year Therc Nas no Sranr income thisyear. Expoded resources fellro !11.?12 due io ih. resroration wort undertako in rhe yeai *pr"i""a i, o""ii *i,r,;,r,"
Ac}ieve,ents and Pqfomance scction above. Tre ovemlr resurr for tle vear was a su[r,r'"r i"""*" 

""* *p*aiture of !3,516.

This gain has incrcased ftnds caried forward io f73,080, ofwhich $0,7?5 has been desiSnated bv the rrusrees ro be used for
specific purposes, as set our on pagc 9.

The lrust\ policv on reserves is lo ma;nlain them ar unrestricred funds to be applied 10 the aforemenlioned objectiles in such amanner t}'at they, in their absolure discrerion. see fir.

The hustees have tle power lo invest in such assers as thfl se fir

RISKMANAGEMENT

The irustees havi ekmined the major strategic, businss and operational .isks which the trust faces and contim ttal svsrms have
been established to enabre resular reports !o be produced so tfiat rhe necessary sreps ca. h€ 

"k", 
i" il*;;:;iJ'"""'' ""'"



ALL SAINTS RESTORATION A]\{D DEVELOPMENT TRUST

REPORT OF TIIE TRUSTEES for the year ended 31ST DECEMBER 2015 _ continu€d

RESPONSIBILITIES OT THE TRUSTEES FOR THI] ACCOUNTS

chaily iaw.equircs lhe trustees lo prepare accounrs for each finmcial yed that show a true and fair \'iew oi lhe lrustt affaiN mdof ns jncome resources and apptication of tunds for rhat year. r. p."pd.g t *" *"o,,i,.ir," *.i*. 
"* *q,r."a.,-

- select suirable accounting poticis and then appty rhern consistenrlyt

- Dakejudgements and estimates thar are reasonable and prudent;

_ prePare the accou'ts on lhe Soing concem basis uoless it is inappropriatc lo presume that the tasr wiu continue in op€ralion;

- valDe assets and liabilities in accordance with thc statement of RecomDended pncdce Accounring by chariries. and ro srarewieiher d not the accounrs have been prepa.ed in accordan.e v,ifi any amticabte ;cc;;;,i"g-i*a*a" u.a s,u,*"ro.rR@ommended pmctice and ro give parri@ra* of anv marerial aeparturc-iorn those 
"",a",a! -o p."i*" -a ,r," .**"for such deparure.

The trustees de_respoNibl€ for keeping proper accounrina rccordr {hich are sufficiem lo shos and exptain fte hsfs transaclionsand dnclosewirh 
'easonabr€ 

accuracv at anv time rhe fitreciarpositiotr offte trusr and en"lr",n". i"'"rr"*,," -y ***"compiv wirh the requiremenl! ofrle cha.iries Acr 201r, rhe charirv (Accounts Reporrsl n"grr"tr"r"loou, 
""a 

tr," *rr a""a_ rr,"trustefs are arso respomrbh ror safeguarding the assers of tre trusr and hence fo rat<i,g ,""i"*ti" ."p" r- ,r," p."*"i", *aderection of fiaud and other iregularities.

'n'"'wfrU""*

Mr. L.H. Marc}anr
Irterim Chdrmd and Honorary Tr€asurer

and signed oD rheir belElfby
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INDEPENDENT EXAMINER'S RXPORT
AND DEWLOPMENT TRUST T'OR THE

TO TIID TRUSTEES OF ALL SAINTS RESTORATION
YEAR ENDED 3lst DECEMBER 2015

I repon on fte accounts of the rrust for the ye3r ended 3 t sr Decembq 2015 which are set out on pages 6 io I 0.

Respective respomibllir,es of th. lrustees rnd iDdependent exlnin.r

The trusl@s are responsible for the preparation ofthe accounrs. You consider tftat an audit is not required for this year under
Section 144(2) ofthe Chadries Act 2011 (the 2011 Act) and rhat an idepeodent examjnatiotr is nejed.

It is my rcsponsibility 10;

. examine t}e accounts uDdq Se.rion 145 of l}e 201 I Act:

. to follow rhe p.oc€dures laid dow in the g€trqal dire.tions given by the Charity coemissioD undfr
section 145(5)(b) ofthe 2011 Act md

. ro srate wlether partjcular maners have com€ to my atrention.

Bssis of Indeperdent Ex.mitrert R€poi

Mv examinarion was caried out in ac.ordance wirl the goemt direcrions given by rhe chanry cornmission. An examinarion
includes a review of dre accountinS re.ords kept by the chariiy and a comparison of the accounts piesenteil with those rcords. It
also includes consid@rion ofsv unusuat iters or disctosur* in the accounrs. atrd seeking expldations ftm you as rustees
conceming aov such mane6. Th€ procedures underrat€n do nor provide all tte €vidence rhat ;ould be rcquircd in an audit and
consequeDtlv no opinion is eiven as to whether the accounts prcsenr a 'hue aDd fair viev/ ald rhe r€pon js Imired to rhose maners
set out in lhe statmtri below

Indeperd.nt Exrminerc' Stlt.metrr

In conrection wirh my €xamjnatio., Do maner has cone ro my att€ntiotri

l. whict gives me rcasonable cause to believe ttar in any maieriat res!€cr rhe requiremenls:

. to keep accounting records in acco ance with s€ction I30ofthe201I Acl:and

. to prepare accounts wltich accmd wirh the accoutrring records and comply wirh the accounting
requjremeots of the 201I Acr

have not been mer tr

2 to which, in mv or'inion, atr€ntion should be dmrr in ord€r ro enabte a proper undeNrmding of the accounrs ro be reached.

/l$n-,---.-
A, HICKIE, BSc FCA
UHY Hacker Youa
Chartered Accounranls
30lh Marclr 2016

SittinSboume,
Kent.



ALL SAINTS RESTORATION AND DEI'ELOPMENT TRUST

STATEMENT OF FTNANCIAL ACTMTIES for th€ year ended 3tsr DECEMBER 20t5

NOTE

Incomlng r$ources

I.coming rBourcer fron ger.rrted fmd.:
Donations and simild jncoDitrs resources

2 Gmnts

Acaivitles for geDer.ttng furds:

Fund misiDg

Total incomiry resource!

Chrrit ble expcndtaur€

Cora. of Scner.tirg fundr:

- Fundmising exp€nses

Dlrect chrritsbte exp.rdttur.:

- R6toration costs

Govenuce cortt

Toarl ch.ritlble experdtaure

Net incomlng r6ou.cer befor€ trrnsfe$

Tmnsfqs t'€twem firtrds

Total tunds brcu8ht fNard

Tottl funds c.rried forwird

Re.ticred Urre.tricred
2015 2015

t{

- 12,258

2,970

Totrl
2015 2011

t

12,2s8 19,238

3,750

2,970 9,496

32,484

910 910

9J06

1,396

859

25,006

1,622

388 9,018

- 1,396

388 11.324 11-.112 27,487

(388)

388

21,010

3,904

(388)

48,554

3,516

69,564

4997

64,567

21,010 52.070 73 oio 69,564

The noles oD page 8 to l0 form pari ofthese accounh



ALL SAINTS RESTORATION AND DE1TLOPMENT TRUST

STATEMENT OFASSETS AND LIABILITIES AT 3rst DECEMBER 2015

NOTE

CURRENT ASSETS

3 Dehiors

Cash at ball

4 CREDITORS: Aoounts falling due

NET ASSETS

fI,N'DS
s ceneEl tund
5 Designated tund!
5 Reshicted Funds

TOTAL TUI\DS

2015
,.

73,080

20,237

28,317

2t,a|0

Approv€d by the trusrees on 28 March 2016

b-tz
Mr. D.F. Freed

100

13,780

2t,295
30,'175

21,0t0

73,080

Mr L.H. Marchant
lnierim Chaiman atrd Hoooury Treasurer

70,344

73,880

800

70,344

780

2014

t

Tte notes on page 8 1o I 0 form pan of these accouDh



ALL SAINTS RESTORATION AND DE\,'ELOPMENT TRUST

NOTES FORMING PART OF THE ACCOI]NTS
for the year ended 31ST DECEMBER20lS

I PRINCIPAL ACCOUNTING POLICIES

Blrls of A.couDtiDg

The accounts are prepared undq the historical co6r cotrvetrtion aDd in accordece with appricabre accounting srandards. Ir
prcP&iog tle financial sialeinetrts the charity follo$s the t€st pracri@ as ser our in lb€ s;tem€nt of R€commoded pradice
'Accounling ad Reporti.s by Chdiries' (SORP) issued in 2005.

InconiDg R6ourc€s

Donations ad graDts income is included in incoining resources vheo tt€ Tnsr b€coDes entitled ro r€ceipt.

Irsacy incoDe is r€co.ded jo incoDing resources when rec€iv€d.

Itrtsest r€ceived is iDcluded whetr recejved by the clarity.

Rerourc.s erpedcd rnd blsh of rflcraton of cost

Exp€nded resouces are gen€rally includ€d in the p€riod in whict tley ar€ paid.

Fud-misins cosls itrclude the ccls involved in coDn€crion wjlh tundmisitrs jncone.

Govmance co6ls r€pr€sat costs i'curcd h conrcciion wirl th. administration ofthe chdity and compliance witr
constitutional and stat try requiremots.

stitenert of As$ti rnd Lilb tues

closing bank balaftes are shown io the sratmei{ ofAssets ed Liabilities. crcdirors for goods or services where fte supply
has b€"" rec€iv€d and invoiced bv 31st December 20r5 have bm re.ognised as riabirities;n rhe sratemetrt orAssets and
Liabililies.

Fundt

The tunds held by the charity re:

_ unrestricled g€neEl fimds, which can be used in accordance with rlr€ charirabte objecrs ar rh€ dhcretion of ih€ trustees.
- Designated tutrds, which are urestricled tunds earma*ed by the rust€€s for particular ptlrposes.
- Resnicted firnds, wLich are to be us€d in accordanc€ wirh specific restrictios imposed by;onds.

2 GRANTINCOME

Tte CobEee Charity Trust Lin ed

R$trict d Urrcstrlcted Toirl
2013 2015 2015

Total
2014

e

3,750

-----Ir50



ALL SAIN'TS RESTORATION AND DEVELOPMENT TRUST

NOTES FORMING PART OF THE ACCOUNTS
for the year €nded 3lST DECEMBER 2015

3 DEBTORS

Prepalments and otho debloB

4 CREDITORS

5 TUNDS

wall Paintinss ftnd (see (a) betow)
orsan fund Gee (b) belos)
Relieshment Area fund (see {c) bclow)

Total designated funds

Navc Chairs fund (see (d) bclow)
Flaspolc tund (see (e) b€1ow)

Totll restict€d fund

2015

2

800

JanDary lDcoming Experded Trarsfer
2015 offuDds

aeEt

20.231 ll.osr' 19 608r rrRr!

2015

t
100

(l,716)

2014

e

2014

e

At31st

2015

t

21,295

1,565

18,274

4.936

7,565

15,8t6
4,936

4,174

18,317 4.174 I l.?16r 30,775

21,010

(388)
- 2t,010

388

2t.0r0 (38& l8S

64,564 t5,228 ( I l.7l2r

(a) The wall Paintings tund is a designaled tund sct up by the rrusrees to cover the furu.e oosts of restorinS ihe chmcet walt
paintings-

(b) The organ firnd is a designated tund to account ibr church organ mainrenance cosh which the trust@s anticiDate wilt bc
necessary in rhe ne€r tumre

(c) The Refreshmenl Area tuDd is a designaled fund ro accounr for refurbishmenr cosis in this ar€a wlich the trusrees
anticipate will be neessary in the coming year.

(d) TheNaveChairs nrnd is a restricted tund for the purpose ofrcplacing ihepews in AllSainrs wjlh dans.

(e) The Flaspole fund is a resrricled ftnd for the repair ofthe flagpote. This work was largely comptete in 2014;tte !388
cxpenditure passing tlrough the firding this year has, wirh no malching income or brought toruard tund batancc, ben
cleared by a tansfcr ftom rhe geneml unrestricred fund.

21,010



ALL S{NTS R,ESTORATION AND DEITLOPMENT TRUST

NOTES FORMING PART OF TIIE ACCOUNTS
for the year eDded 31ST DECEMBER 2015

6 RELATED PARTY TRANSACTIONS

The chariry Las a velv close relationship wilh All saints with st philip parochial church council, who nominate sone of6etruslee!. utrtil 31st Decemt'er 2000, the trarsactions fomed part of the s@ouots of the Afl sain;s wth st. philrip peochiar
church coumil. 'Ite rnajorirv of tI€ expendirure by the charity rerares ro wo* canied ou; ; An saiDts churcl. Th€following is a summary ofr"ansaciions with rtis enrity.

2015

I
9,018

2014

T

Resromtio wo* at AII Sainrs ChurEh

Donations r€.eived ftoD AII Sainrs
with St. Phiiip Pdochial Clurcl Council

TRUSTEE REMUNERATION

The trust€es did Dot receive any tmunemriotr and vere not reimbursed expenses during the yw.

8 INDEPENDENTEXAMINER'S REMUNERATION

2015

t
Cost of iodepeDdenl elmioalion

10


