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ALL SAINTS RESTORATION

REPORT OF THE TRUSTEES

AND DEITLOPMENT TRUST

for the year ended 31ST DECEMBER 2014

The trusie€s present their rcpon, rogether with the unau.tited accounrs for lhe year ended 31 st Desnber 2014_

ORGANISATIONAL STRUCTURE, GOVERNANCE AND MANAGEMENT

ll#:1fi1,?iffifi|,'#;'S,f,ffi:H:H;,:T*:rieParishorArrsainlswiihst phiripMaidstoneandsr.

The Trust D€ed was made oD 5tl octobd 1998, and unlil3lsr Delmbei 2000 the rransactions fomed pan ofthe accouDts ofAllSarnrs wilh Sr phitip parochiat Church Councit.

Trustees met on a monlhly basis ro discus, in parrrculat rhe firancial posirioD of the rust, tenden for ptanned repai.s andrestomtion prcjecrs, possible gant apprications and tund-raisrng events- urnutes are ral", r". 
"rr 

,.";rgr, -o *" .ier"d ty,h"Chaiman.

The nu, ber of trusre€s is restricted ro a minimum of six ed a maximum of twelve. The aploiDtment of any new hsree must berecorded i' the minute b@k and accompeied bv tte new trustee'!s sigrature. At each AD;r Genemr MeetinS .ne-third offreaustees are required ro reti.e ftom office wirh rhos.who.lave been l;n8esr in office s;,"e tr,"i. rasi 
"ppoint 

ent o. re-appojntmenrrequired to step do*. rrusrees are nor pemitted to be elisible for re-ap;iDnnerr if ;;i;;;;;X;,. ,h" pe6on troldingoffice for six conseculivc yean.

TRUSTEES

Thc trust€es during the yar were as folows:

M.. D.F. Freed (Vice Chaimm and Churchwarden)
Mr. L.H. Marchant (Honorary Trca$rer, and tnierim Chairman ftom 24 Decmber 2013)
M^. M.F. Shaw I HonoBry S(rcrdryl
Ms. M. Neaves (Churchwarden)
Mr J.A- Little
Mr. R. Manuell
Mr. P. Crease

Mrs. L. Smith

OBJECTIVES AND ACTIVITIES

The objednes ofAlt Sainrs Resroralron and Develor

"r;;i;; ;; ;l; ;d; ilffihH#:llHl,ff: ffi ffiJ""#:"1i:.;fr il.;llHf; fl i ;,iH:;hllii"flilfixtr!res, stained glas, tumirure, omament, qan, berior ci,"*i i,,r,"'cr,,"r,. ar"" *f 
"",r,". "r,"ii"ir" 

*r","*", p"**witlin rhe meaning of the parochial church corlDcil (powels) Measlre 1e56 affsrin;il ;;;J.-'*--



ALL SAINTS RXSTORATION AND DEVELOPMENT TRI]ST

RXPORT OF THE TRUSTEES for rhe year ended 31ST DECEMBER 2014 _ continu€d

Rf,LATED PARTIES

Thehusl has a very ciose relationship wilh Ailsaints with sl. Phitip parochialchwch colncil. As menrioned above, in previous
v@rs the tansadions of the tusr were incorpomred wirhin ltro'" accounr. me t ust *"s ,f*ir*iiy *ouri,r,"a r* ,i," u*t, orAl1 Sainrs Church, Maidsrone.

ACHIEVEMENTS, PERFORMANCE AND FUTURE Df,VELOPMENTS

January 2014 saw the retireo€nt as Incumbent of AI sainrs of rhe Revd. caron clr.istopher MtrganJones. During his iime ascnairman ofrhe rrusr chrisrophqhas @erseen cmpletrd esro*rion prcjeds toralri;g1i",iii' ir,_. ,,,iu"pr,* r,* a*gi@ his tine and expenise to orher pro.iects for which rh" r.u;,,"y;,g," u"q.i.. C,"'* *;iiit 
" 
*t"ipu,;". orn rnr,,*, i,

Durins 2014 the major restorarion project was tte renewar ofrhe flaspore &d .erirrbjshment ofthe wearher \,ae- This was a majorprojecl inrolving the Dse ofa very 'heavJ dury. crane much. rt. in 
"."., 

orrr," to"uif-,. -i p^r""-tyr m" *u 
"r*,. 

p.;*,

w€ also requested oDr archirect to provide a sorurion to rhe drainage p.obrms rhat ,re church has suffercd for many yea*. Thedrchlecrs repon yitl hopetu y b? no,IoDg detajed.

The carpel jn Holv Name chaPel has been reDewed at a cost ofr2,000 which includes th€ provision ofne* woode. srands for thebarierropes.otlersma11ire,Sofexpe.diturehavebeenmaa",ucl^,p-aafigofth;,.,"i,r'"_,,,0""r,*"r,.S".".r,r,"
lqrher used in the wind sysrem io thc orsan has needed r"pui.. l,i, ** n,na"a 

-rorrl;" 

"";;;;;r"""The chanc€l watl pai.ling .eferred 10 in previous reports h6 had !o be pur .on hold, unlit fundiDs can be pul in ptace.

li.:,1T"":l1T: l*" l.:d 
by the commmify of Maidsrone. Durins DeceDber approximaiery 5,000 peopre came ro the chrrch

'o, 
vd,ruus (nnrma( Laro, smrce( d (-on.en \ Tl.e I rusrees sijt have betorc rhem rhe need ror up-ddrin' rhe bur,ding qd)

modem rsouices - comfonable searing md rhe prot isio! or ro;rets reing.just tr o or ih. i .,rl*r,lr,L*" *",, ,r_,r, 
"r,r,"Agenda for th€ Trusre€s meelings.

FINANCIALRf,VIEW

Incoming resources fd lhe year a ou.ted to €32,484, dom_from !48,217 in tbe previous year. The de.Ese $as principatly as aresult ofa 320,000i€sacy. Grant jrcome arso decreased by 16,000. Expended resources r"ir ,"iirfiii*.,r," -u*"r., "*tundedato in tie vear exprained in derair within the Acrr:evemors ana perromance 
"*,i";;;;. ih; 

""*"n 
.*rrt for rhe yearwas a surplus of iDcome over expenditure of !4.997.

This gai. has i'creased tunds qried ronrard lo !69,564, ofwrich €20,010 has been desig,ared by rhe trusrees lo be us€d forspecjfic purposes, as se! oul on page 9.

The trust's policv on reserves is to maintain them as unrest.icted funds to be applied lo tte aforemenrioned obje.tjves in such amanner that they, in their absolute discreiion. see ljr.

The iustees have tre powe. ro inv€st iD such assers as they see fit.

RISKMANAGEMENT

The ttusre€s have examined the major strareSic. businels and operalionar nsks which rhe mn faces and confirm rhat slsrms havebeen eslablkhed ro enabi€ regular reports ro be produced so that rhe necessary neps ca, t" ,"t". i" t*r* ,t 
"* 

trfr.



ALL SAINTS RESTORATION AND DEVELOPMENT TRUST

REPORT OF TEE TRUSTEES for the year ended 31ST DECEMBDR 2014 _ continred

RESPONSIBILITIES OT TIIE TRUSTEf,S TOR THE ACCOUNTS

charitv law requi.es the trustees to prepde accouts for each fina.cial year rhat show a true and fair ew oflhe trust\ affajE andof its income resouces &d application offunds for that )€ar. L p*p*;"g.1*" u".ororr,,i.*** 
"* 

*qr,r"d 
",-- sel€ct eitabie accounting poticies and tho apply l}em consisrently;

- makejudSem€ s and €siimaies that are reasoDabt€ ard prudent;

_ prepare lhe accounts on ihe goine conc6 basis unless it is inappropdaie lo presume that &e trusr will coniinue in operaiion;

' value assels tud liabilities in accordaDce with the stat€Dmr of Recomm6d€d practice AccounlirS by charilies, and ro sratewhethtr or lot the arcounls have been p.epar€d iD accordance wnh atry applicable Ac**rirg ir;du,a. *a Sorrr*o orRecom,€nd€d pmctice and ro siv€ particrrars of dv mareriar depanuredom rhose ,*a*ai *o p.u",r"o *a ,r" .*,*for such departure.

Tte lrusle€s areJEsPonsible for keePing pro!€r accounting remrds shich are sufficient lo show and orptain th€ trustls h*dnsactions
and disclose with reasonable accurscv at anv rim€ ttre financiar position of the hust aDd .r"u" ,r'", i. !^"* t 

" -y ***ocomprv with rhe requiremors ofthe charities Act 20r 1, rhe ch;ritv (Accounrs Reporro n"g,l",r"r1ioos, *a rh" trust d€€d. Tletrustees are arso r€sponsible fof safeguardins rhe assets of the nust and hence for tahn; rc;abre stas tbr tle pr€wDrion andd€lection of fiaud aDd othq ineguldities.

Ttis r€porr was approved by tte r.ust€es on 21st Apri120t5

Mr. L.H. Marchanr
Inierim Chairman and Hoomry Trejsurer

and sisned otr tn€jr betalfby



(.l[rgH*$ruxs{:: Thames House. Ronan so!a@
siltingbourne

INDEPENDENT EXAMINERTS REPORT TO THE TRUSTEES OF ALL SAINTS RESTORATION
AND DEWLOPMENT TRUST pOR TIIE \TAR ENDED 3tst DEcrlrmtn rOil

I report on the accounts ofthe trusi for rhe year dedjlsrDecdber2014whicharesetouronpages6 ro t0.

R$pectiv. responsibilfties of the truste.6 lnd iDdependcnt exrminer

The trusrees are responsible for the prepmtioD of rhf alcounh. you consider drat an audit is nor requrred tbr this year underSecrion l,!fi2) of the Charities Acr 20t I (rhe 201 I Aco and rhdr an independeor e\amin",io, o o"e;"a

It h my rsponsibility ro;

. examine rhe accourts under Section 145 ofthe 2011 Act:

. to folow rhe procedur€s taid down in the Seneral di.ections gjveD by rhe Charity commission uDder
section 145(5Xb) ofrhe20 Act: and

. to siare wherher panicutar malers have come lo my axention.

B.sis of Indeperdenr ExrDine.\ R.porr

Mv examinadon was caried our in acctrdance wirh rhe generar directions giva bv rhe chariry cornmission. An examinationinclMes aJeview ofthe accountils records kepr by the ch".;,y -a u -.p"*;*. or,r," 
"""*i,,. 0.""",10 *,, **",**a.. uaho includes consid€mtion of any unusual iiems or discro,u,." io tr,. u."o,or., uoa r".r,, 

"^J"i,J"", 
u"* r, * *"*,concemins anv such mattqs- The procedures undcrraken do not provide afl the eviden*,t-",ri*iJil *q.i."d; - *ai unaconsequentlv no oPinion is siven as to whetho the accounts preselt a 'true ed fair vie\r, and the report is iimit€d ro those matters

set oDt in the sratanot below.

Indep.nd.rtE miners, St tem.rt

In connection wirh my examination. no maner has come ro my anention;

1. which gives mereasonabte cause to believe rat in any materiatr€spect the requiremenrs:

. lo keep accounting records i! accordance with scction I 30 of the 201 I Aci; and

. to Fepare accounls whicl acco.d with the accouniing rccords and compty with tle accountjrg
requiremots of rhe 201 t Aci

have not beeo mer or

2 to which' in mv opinion. atteDtion should be d.awn in order to enabie a proper unde.tanding of the accounrs ro be reached.

l\("\--
A. HICKJE. BSc FCA
UHY Hacktr Youns
Chartered Accounranrs
14th July20t5 Sittingboirme,



ALL SAINTS RESTORATION AND DD!tsLOPMENT TRUST

STATEMENT OF FINANCIAL ACTMTIES for the ye ended 31st DECEMBER 2014

NOTE

Incomiry resources

hconlng rerourc.r from generst d fuDds:

Donations and similar incomins r€sources
L.egacies

VAT recov€rcd unds Listed pteces of worship scheme
2 Gruts

Activliles for genenttng funds:

Fund raisins

Totrl ircomlng rerou.c€s

Ch.rlbbL exp.rdltu.e

Costr of genentlog furds:

- Fundraisirg expenses

Dlrect chlrttrbl. expendtture:

- R€stoEtion cosis

Govemmce costs

Totll chrritlbte explnditure

Nea ircomirg resourcB b.fore trD.fcr'

Tmnsfqs b€tween tunds

Tolal tunds bNght foruard

Totll funds c.rried forw,.d

6,241 26.243 114R4

I6.358

2014

I
2011

19,238_

3,750

2011 2013

19,238-

3_750

11,905

20,000

1,297

9,750

6,241 3,2s5 9,496 5,265

859859

tt8.2l7

2,015

28,625

1,603

15,974

48,593

1,622

t6,358 t1.129 27 4R7

8,648 25,006

- 1,622

{10,117) 15, 4 4,997

11,127 (11,t27)

20,000 44,567 64,567

21,0t0 48.554 69 564

The not€s on page 8 to l0 forn pan ofthese accouDrs



ALL SAINTS RDSTORATION AND DEI'ELOPMENT TRUST

STATEMENT Or ASSETS AND LIABILITTES AT 3lst DECEMBER 2014

NOTE

CURRENT ASSETS

3 Debtors

Cash at balk

4 CIiEDITORS: Amonnrs falling du€

NET ASSETS

FUI{DS
5 Goeral fund
5 Desi8nat€d funds

TOTAL FUNDS

70,344 65.J35

7O,344

780

69.564

2Ol4 2013
lf

65,335

768

17,692

26,875

20,400

&-'=,' @e-/
ApFov€d by the trustees on 2l st Apdl 2015

Mr. D.F. Freed

20,231

28.317
21,010

Mr. L.H. Marcta.r
Interjn ctailman md Honony Tre3slM

69,564 64.567

ad sisned on their belalfby:

The Dotes otr pag€ 8 to 10 fmrn part ofthese accounts



ALL SAINTS RESTORATION AND DE\TLOPMENT TRUST

NOTES FORMING PART OF THE ACCOUNTS
for the year ended 31ST DECEMBER 2014

1 PRINCIPAL ACCOUNTING POLICIES

Basis ofAccou ing

The accounts are prepared udo the hislorical cosl convention and in ac.ordance wirh applicable accounting stmdards. rn
preparing the fiDecial staremots rhe cta;ty foltows the best pracrice as set out i. the s;remenl ofR*ommeDded pmdice
'Aclou.ring and Reportins by Chadries' (SORP) issued in 2005.

Incoming Resources

Donations ed gmnts income is iDcluded in incoDirg resources $,len lhe Trust becomes eDtitled to receipt.

Legacy income is r€corded in inconing resolrces when re.cived.

Interest rec€ived is included when relejved by the charity.

Resources exp€Dded and basis of rllocarior of.osts

Erpended resources arc senerally included in lhe period in which they are paid.

Fund-misinS co.ts include the costs invotved in connectior with tundraising income.

Govmarce cosrs repres€nt cons incuEed in connection with rhe adminisharion ofrhe chaiity and cmpriance with
conslitutional atrd statutory requirernenls_

Sttlemenl of Assets Dd Lirhiliries

closiDs bank balances arc shom in rhe sratmenrof A$eis and Liabilities. crennors for goods or s@ices wlerc rhe supply
has b€en r€ceived atrd invoiced bv 3 1st Decembd 2014 have been r*oSnised as liabiiilies ir the statemst of Assets and
Liabilities.

The firnds held by tle chari8 arel

' Unrestricled general tunds. which can be used in accordance witt rlc clra.iiable obj€cts a! the discrelion ofihe trustees.
- Designated tunds, which are utrrestdcred finds earmarked hy rhe rruslees for particutar porposes.
- Reltrided fDnds, wlicl are to be used jn accordmce with sperific re$ictions imposed by doad5.

2 GR.ANTINCOME

2014

3;750-The Cobtee Chariry T.ust Limired

Golding Homes

2014
Totd
2014

3,750_

Total
2013

t
3,750

4,400

1,000

1,040

3,750 9,754



ALL SAINTS RESTORATION AND DEI'ELOPMENT TRUST

NOTES FORMING PART OF TIID ACCOUNTS
for the yerr ended 31ST DECDMBER 2014

DEBTORS

CREDITORS

rUNDS

2014

t

20t4

780

Inconlng Experded Trrnll.r
oftund.

cae

Designrted fuds:
Wali Painrings fiind (se€ (a) betow)
orsa, ftid (s€e (b) b€low)
Refreshmot Arca tu d (se (c) below)

Totll design.red furds

Nave chain ftnd (see (d) below)
Flagpole tud Gee (e) b€low)

Tolrl restricted fund

17,692 22.117 (8.445r I [.]27r 20.23:,

2014

'7.565

t4,374
4,936

4,126

At3lst

2014

'7,s65

15,816

4,936

(2,684)

26,815 4.126 t2 6a4t

20,000 1,010

5,23t (16,358) 1t,t27
21,O10

69.564

. 20.0ir0 6.241 (t6.358) I t,127

04,561 32.484 12748^ --------.

De.igmted fun&:

(a) The wall Paintings tuDd is a d*ignared tund ser up bv rhe trustees to cover the ftture cosr! of resronng the chan@r walpaintitrSs.

(b) The organ nrnd is a desjgnaled firnd to accouDt fc churct organ naintenance costs which rhe tustes anticipare will be
necessary in the Dear firture.

(c) The Refieshmenr Area fund is a designakn fund to accou.t for reftrtishmmt cosh in this area wricr the hlsrees
anticipate will be necessary iD rhe coming year.

(d) The Nave Chairs ftnd is a restrict€d firnd for ihe purpose of reptacins the pews in AII Sainrs witb chairs.

fllJ n,ery5 ya t. 
" 

-stri(ed tund Jor rhe repair of the flaapole. Afl work was caEied our durins the yea and rbqe is.
rnercrorc. a nrr barece ar tbe vear end. folowiDg a iransfer fiom rhe gen€ral tund to cover the addirionai coats incurred.



ALL SAINTS RXSTORATION AND DEVELOPMENT TRUST

NOTES FORMING PART OF THE ACCOUNTS
for the yesr ended 31ST DECEMBER 2014

6 RELATED PARTY TRANSACTIONS

The charitv hss a vr/ close relatioDship with AII saints wirh sl. Phitip Parwhial churct council, wlo nominate sme ofthe
trustees. Unlil 3lst December 2000, the transactions formed pa.t of the accouDts of the All Sainrs with St phillip parochial
church coucil lhe majoritv of lh€ exp€ndirure by th€ cheiry retares to wo* carried oul at All sainrs ch'rch. Tle
following is a summaF/ oftransactiors vith this €Dtit)4

2013
I

8.648 2j.109

10,700

2014
,

Restomtio, wck at All Sainrs Church

Donations received fton All Sairts
with Sr Philip Parochial Church Coucit

7 TRUSTEE REMUNERATION

The truste€s did not Eeive any remrDemtion and wer€ not reimbus€d expenses during the yerr.

8 INDEPE\'DENTf,XAMINf,R'S REMUNERATTON

Codt of independent examination

2014

780

10


